Powerful learning and
development experience for
forward thinking Tech, Team,
QC and Project Leaders who are
looking for management and
leadership training because they
would like to LEAD LIKE A PRO.

Welcome to Lead-IT, the dynamic learning program
that provides practical people management skills
for leaders in technology industries. Become more
personally effective in communication, ‘on-thelevel’ performance management, and learn how
to build collaborative teams to inspire motivation,
innovation and excellent results.

TRAINING
PROGRAM
SEGMENTS

Leading
KnowledgeIntensive Teams
for Innovation
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This highly effective training program covers the key
skills that technology leaders need to inspire highly
skilled professionals and bring out the best in them.

Managing
People for
Creativity and
High Productivity

Lead-IT is a well-researched, extensively tested
program that is delivered in five key segment areas:

Increasing
Personal
Effectiveness

• Communicating with impact
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• Building technology-led teams
• Increasing personal effectiveness
• Managing people for creativity and high productivity

Building
Technology-led
Teams

• Leading knowledge-intensive teams for innovation
As a mark of quality, the program is endorsed
by the ILM. Upon successful completion of the
program participants will receive an internationally
recognised qualification and certificate awarded by
the City and Guilds of London, U.K.

Communicating
with Impact
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WHO SHOULD ATTEND?

WHAT WILL THEY LEARN?

Lead-IT is aimed at those working
in the technology industry who
need to lead and inspire others in
a team setting for great results.

Participants will learn how to:

Our programs are typically
attended by:

• Build collaborative, high-performing teams who work
well together and deliver results

• Team leaders

• Work more effectively with external stakeholders,
such as Customers, Product owners and other teams

• Tech leads

• Become a better listener and communicate
more clearly for more impactful conversations

• QC leads

• Become more pro-active and effective when dealing
with conflict and ‘strong’ personalities

• Project leaders

• Inspire their teams to be more creative and innovative

WHAT BENEFITS WILL PARTICIPANTS
BRING BACK AT WORK?

WHO ARE THE
FACILITATORS?

Besides the personal enrichment that Lead-IT program
participants will experience, they will bring a range of extra
benefits back to their organisations. These will include:

The segments are facilitated by
international field experts with
substantial, practical experience
and with an understanding of the
everyday real issues faced by team
leaders in the knowledge intensive
environment. They aim to bring out
the very best in each participant on
the program.

• Increased competence in leadership and people skills
• Improved levels of engagement and productivity across
their teams
• Renewed commitment to creativity and innovation
• A climate for entire teams to thrive and develop
• Reduced staff turnover due to increased enthusiasm
and engagement

INTERESTED?
How to sign up for your Lead-IT course
To help your Team/QC/Tech/Project
Leaders reach the next level in their
Management and Leadership development,
connect with us today to discuss details or
book your bespoke Lead-IT program.
info@brightleadership.com
www.leadlikeapro.org
brightleadership
01932 252581

